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Expectation of Excellence 

• I pledge to care for my patients with 
all of my knowledge, skills and 
understanding that I possess  
without regard to race , color, creed, 
politics or social status 
 

 

 

 
• (Lighting the way HCHD 2010) 



Expectation of Excellence 

• Americans Rate Nurses Highest on  

• Honesty, Ethical Standards and 

Integrity 
.  



Nursing as a Profession 

• Professionals, Individuals expected to display competent 

and skillful behaviors in alignment with their profession. 

So being a RN  professional there is a expectation: 

• The RN will behave in a manner defined and expected 

by the chosen profession. – 

• The Pledge : You swear an allegiance to the discipline of 

nursing. It is an Expectation of Excellence 

• Vigilance, trust worthy, faithful  

 



Florence Nightingale 



Core Values of Nursing 

• Honesty, responsibility, pursuit of 

new knowledge, belief in human 

dignity, equality of all patients and 

the desire to prevent and alleviate 

suffering.  



• Attitude  

• Appearance 

• Willingness to help 

others 









To Lead 
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Task Oriented 

Active 

Labor 





Nursing  Problem 

• Increasing demand 

• Shortage of supply 

• Advance  age of the nurse 



• Exceeds supply in certain types of 

patient care specialties 

• Particularly great in some geographical 

regions  

• Intensified for more baccalaureate-

prepared nurses with skills in critical 

thinking,  

• Increased for more culturally competent 

nurses 

DEMAND  FOR NURSES  



  Population Explosion 

2050 2050 

• Asian  

• Hispanic 

 

• 3x 

• 30% 
multicultural 

• Black 

population  

• 2x 

 

• Whites will 

maintain 
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Nurses Lead by Example  Cultural Diversity 

in Nursing  

Ci  
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• Decrease in new nurse and declining 

applications (AACN, 2001) 

• Faculty  Shortages in schools of nursing 

Impacts numbers of new nurses 

Slow Growth in Supply 







Aging of the Nursing Workforce 



400.000 



• Expectation of 

Excellence 



• Recognize contributions 

of nurses' knowledge and 

expertise to clinical care 

quality and patient 

outcomes 



• Promote executive level 

nursing leadership 



• Create collaborative 

relationships among members 

of the health care provider 

team  

  
 



Expectation of Excellence 

• I  Integrity 

• C Compassion 

• A Accountability 

• R Respect 

• E Excellence 

 

• Houston Methodist Hospital  



HARRIS HEALTH SYSTEMS 

• Nurses provide high quality health and 

healing services to Harris County Residents 

• Nursing will be recognized locally and 

nationally for excellence in professional 

practice and patient car 

• Values 

• Integrity 

• Inquiry 

• Innovation 

• Partnership 

• Lifelonglearning 



Herman Memorial Systems 

• Nursing Mission  

• To create an exceptional patient experience 

and to fully recognize our tremendous 

potential to positively impact patient 

experience and outcomes and inspire others 

to do the same. To make a difference with the 

smallest acts of kindness and compassion 

through excellence in nursing practice, 

leadership, research, education, innovation 

and caring. 

 



HCA  Hospitals  

• Above all else, we are committed to the care and improvement 

of human life. In recognition of this commitment, we will strive to 

deliver high quality, cost-effective healthcare in the communities 

we serve. 

• In pursuit of our mission, we believe the following value 

statements are essential and timeless: 

• We recognize and affirm the unique and intrinsic worth of each 

individual. 

• We treat all those we serve with compassion and kindness. 

• We act with absolute honesty, integrity and fairness in the way 

we conduct our business and the way we live our lives. 

• We trust our colleagues as valuable members of our healthcare 

team and pledge to treat one another with loyalty, respect, and 

dignity. 

 



The Woman’s Hospital Houston 

• 11,000 babies  December 23, 2015 

• Named one of the nation’s top 

performers in using evidence-based 

care for improved patient outcomes 

by The Joint Commission 
 



Texas Children Hospital 

• We believe in giving women, mothers and 

babies quality health care at every important 

stage of their lives. We call this new model 

family-centered care. Provide women, 

mothers and babies with a full continuum of 

high-quality, expert health care.  



Leading from the bedside ;Foundation 







Leading from the bedside 

•  Clinical expert 

•  Effective communication or 

interpersonal skills  

•  Empowerment, respect for others, 

team-building  

•  Drive change, make care better  

• Provide quality care   
 

   



• The distance between a nurse leader 

and patient physical care  is 

education 

• BSN 

• Master’s NP 

• PhD 

• DNP 



This is my Story 

• NO ROOM AT THE  TOP 

Olinda Johnson  



Bedside mentoring 



Clinical Competence at the bedside 



Expert Educators : Better Patient Outcomes 



RESPECT 

AWARE OF 

PURPOSE 

KNOWLEDGABLE 

TRUSTWORTHY 
COMPETENT 

FAIR 
BUDGET MINDED 

CULTURALY 

COMPETENT 

COMMITMENT 

OPENNESS 

ABILITY TO DEVELOP 

OTHERS 

ABILITY TO 

PRIORITIZE 

SELF-AWARE 



Buck Naked Trust 

 



• Direct correlation between nurse satisfaction/ patient 

satisfaction 

• Patient Satisfaction r/t patient loyalty 

• R/t increase revenue 

• Physician Satisfaction with organization 

 



• Improving Nursing work environment  

• Improves patient satisfaction 

• Maintain Experience work force 

• Medicaid payment reform financial incentives  for 

patient satisfaction 

• 2008 Hospital Consumer Assessment of 

Healthcare Providers and Systems (HCAHPS) 

survey: To avoid 2% reduction in Medicare 

Medicaid reimbursement 
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